
ELQI 2022 plan –when things will occur          

 Jan/Feb Mar/Apr May/Jun Jul/Aug Sept/Oct Nov/Dec 
Leadership 
(includes 
opportunities 
for succession 
planning) 
*Early Learning 
& Care Network 
meets monthly 

Book study: “Dare 
to Lead” facilitated 
by Nancy 
Brownsberger  
Jan 25-Mar 8 
 
Building Positive 
Strength Based 
Teams – with 
Susan MacDonald 
(IIQ partnership) 
Feb 15th 

1- Please Pass the Magic 
Wand Mar 24 
2- Difficult Conversations Mar 
31 
3- Lets Talk Challenging 
Behaviour Apr 7 
all 3 with Tina Szymczak 
 
4 Part Series with Susan 
MacDonald: Moving Forward!  
Building a Motivational Blueprint 
to Recharge & Refocus  
*postponed 
Mar 29, Apr5, 19, May 3  

Leadership Series  
This is the 4 Part 
Series with Susan 
MacDonald 
March/April/May 
*postponed due to low 
registration 
 
 

Book Study: “The 
Person You Mean 
to Be: How Good 
People Fight 
Bias” – read book 
on own time over 
summer, discuss in 
September 

Sept: book study 
discussion for “The 
Person You Mean  
to Be: How Good 
People Fight Bias” 
 
Sept/Oct: Coaching 
& Mentoring  

Nov: 
Coaching & 
Mentoring 
cont’d 

Diversity, 
Inclusion & 
Equity 
*network 
(includes 
Indigenous): Jan, 
Mar, May, Jul, 
Sept, Nov 

January network 
postponed due to 
changes with 
pandemic  

 Book study: “One 
Drum”(May/June) 
 
May or June: 
Supporting diversity 
and inclusion within 
our community & 
welcoming (new) 
families – New 
Canadian Centre 

Fay & Fluffy 
facilitated 
discussion  
 

Oct: Living Library– 
New Canadian 
Centre 
 
facilitated series 
with Kathryn 
Underwood and 
others 

Book study: 
“We Can’t 
Talk About 
That At Work”  

Wellness 
*network: Feb, 
Apr, Jun, Aug, 
Oct, Dec 
*other resources 
and opportunities 
will be shared in 
private FB group 
regularly 

 Book Study: “The 4 
Agreements” facilitated by 
Glenda Van Koot 
Apr 26, May 3, 10, 17 
 
 

May/June: Guided 
walk: Ken Reid  
 

 Wellness Retreat 
*possibly Oct 22 or 
23  
*Bridges Out of 
Poverty will also 
offered here 
 
Book study: “The 
Places that Scare 
You” facilitated by 
Nancy Brownsberger 

Nov – Group 
Walk: 
Haliburton 
Sculpture 
Forest 

Pedagogy  
 
*Pedagogical 
Companions will 
meet monthly  
 
 

Pedagogical 
Companions 
Jan/Feb postponed 
 
Jan: Winter 
Outdoor Play w 
Beverlie Dietz (1/3) 
 
February (into 
March) book study: 
HDLH 

Pedagogical Companions  
April: Welcome back & 
overview 
introduce book study:  
"Indications: Preschools and 
Infant-Toddler Centres of the 
Municipality of Reggio Emilia" 
 
March: (2/3)Keynote w 
Beverlie DietzMar5  
(3/3) Spring Outdoor Play w 
Beverlie Dietz Mar 28 

Pedagogical 
companions 
May:   Karyn  
June: revisit 
conversations and 
thoughts from time 
with Karyn, discuss 
book study 
 
June – loose parts 

Pedagogical 
Companions 
July & Aug: 
continuing 
conversations 
 
Loose parts – 
using the books as 
inspiration, get 
together at park (1 
in July and 1 in 
Aug) 

Pedagogical 
Companions 
Sept – revisit 
“Indications: 
Preschools and 
Infant-Toddler 
Centres of the 
Municipality of 
Reggio Emilia” 
Oct: continuing 
conversations 
together 

Pedagogical 
Companions 
Nov & Dec: 
continuing 
conversations 
together  
 

 


